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Date: January ___, 2025

To: The City of City of McAlester / Pittsburg County

From: Atoka County, Brian County, Johnston County, Pontotoc County, Pushmataha County, Choctaw
County, McCurtain and Coal

Subject: Collective Commitment from Su rrounding Counties to Support the Atoka Energy Park Project

Dear i

We, the undersigned counties, proudly express our collective commitment to support the City of Atoka
and the Atoka Enérgy Park project. This transformative initiative represents a significant opportunity to
foster economic growth, enhance energy resilience, and create sustainable job opportunities that will
benefit Southeast Oklahoma and all participating counties and communities.

Acknowledgment of Shared Vision
The counties of Atoka, Bryan, Pittsburg, Johnston, Pontotoc, Pushmataha, Choctaw, Coal and McCurtain

stand united in recognizing the immense potential of the Atoka Energy Park project. We understand the
long-term economic and infrastructural benefits that this project will deliver, not only to the City of Atoka
but to the broader region, strengthening our collective economies and improving quality of life for our

residents.

Commitment to the Master Utility Service Agreement
As a demonstration of our commitment, we pledga to collaborate with the City of Atoka to finalize and

co-sign the Master Utility Service Agreement (MUSA). By leveraging the unique strengths, resources, and
populations of each of our counties, we aim to assist Atoka in qualifying for public benefit programs,
securing necessary approvals, and providing the Azoka Energy Park with the strongest opportunity for

SUCCess.

Population & Financial Data Contribution
Each county shall provide up-to-date population numbers, financials and other relevant demographic

data to assist in project planning, qualification for public benefit programs, and long-term development
strategies.

Recognition of Econtmic Benefits
The Atoka Energy Park project promises to: .
s Create significant direct and indirect employment opportunities across all phases of development

and operation.

e Enhance infrastructure capabilities, including energy and utility systems, that will have a positive
ripple effect on regional industries.

o Generate increased tax revenues and attract additional investments to our counties.

o Serve as a catalyst for innovation and technological advancement in energy solutions.

A
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Conditions of Commitment
The following represent conditions to ensure our participation:

1. Direct Benefit and Profit Sharing
o Direct profit-sharing mechanisms from the Atoka Energy Park project will be

implemented for each participating county to ensure equitable benefits.
2. Project Plan Approval
o The project plan, including underwriting, shall be reviewed and approved by the
lender/underwriting entity to ersure feasibility and alignment with financial
requirements.

3. Contractor Quatifications
o The project must be developed and executed by highly qualified contractors who meet or

exceed the standards of the attached list of vendors. All contractors must be vetted
through the underwriting process to ensure quality and compliance.

4. Risk Mitigation
o Implementation of all risk mitigation strategies outlined within the project feasibility

study to ensure the project’s long-term sustainability and success.

5. Job Force Development
o The inclusion of the surrounding counties in workforce development initiatives and

programs is a critical component of this project. Tratning and employment opportunities
_ will be prioritized to ensure residents across all counties benefit directly from the project.
6. Infrastructure Expansion
o Commitment from the lender and the City of Atoka to consider and develop additional
infrastructure projects, such as fiber or other civil infrastructure, to support both the

project and the broader needs of the region.

Roles and Responsibilities
The participating counties agree that their management and operationa) responsibifities shall be limited

to revenue distribution derived from the Atoka Energy Park project. This ensures that the counties can
focus on leveraging the benefits of the project while maintaining transparency and equity in the

allocation of funds. .

All investments and project development activities to date have been borne exclusively by the
development partners and the City of Atoka. As such, the following responsibilities remain with the City of

Atoka and development contractors:

1. Regulatory Compliance and Permitting
o The City of Atoka shall oversee and remain responsible for all regulatory compliance,

permitting processes, and meeting all local, state, and federal requirements.
2. RFP and Vendor Management
o The City of Atoka will establish and manage the parameters for all Requests for Proposals
(RFPs) and ensure the sefection of vendors and cantractors aligns with the project’s
strategic objectives and city regulations.

3. Project Management and Operations
o The City of Atoka, in partnership with the development entities, will retain full

responsibllity for the operational management of the Atoka Energy Park, ensuring
efficient execution and adherence to established timelines.
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4. Revenue Distribution
The counties will participate in the distribution of revenues generated by the project, as

determined by agreed-upon by each counties profit-sharing agreement with the City of
Atoka.

5. Support and Advocacy
o Counties will provide ongoing support through advocacy, public engagement, and

ensuring alignment between the project’s objectives and regional needs.

[©]

Commitment to Collaboration and Success )
Our counties are fully committed to fostering a collaborative environment that ensures the Atoka Energy

Park project achieves its goals. Together, our coliective region looks forward to assisting in the
development of a secure foundation for sustainable growth and innavation that will serve as a model for
other regions across Oklahoma and other rural communities across the United States.

We look forward to the partnership with the City of Atoka and all involved stakeholders to realize the full

potential of this transformative project.

Sincerely,

Atoka County

Date:

Name:

Title: Commissioner, Atoka County

Email:

Phone:

Bryan County

Date:

Name:

Title: Commissioner, Bryan County

Email:

Phone:
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Signature Page Continued

Pittsburg County

Charlie %5&5——‘

Namewez"t /;,— Date: ’.SLJ.\(.LH-‘Q-DL'E

Title: Commissioner, Pittsburg County

Email:

Phone: Q[g‘% |

Johnston County

Date:

Name:

Title: Commissioner, Johnston County

Email:

Phone:

Pontotoc County

Name: . Date:

Title: Commissioner, Pontotoc County

Email:

Phone:

Pushmataha County

Name Date:

Title: Commissioner, Pushmataha County

Email:

Phone:
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Signature Page Continued

Choctaw County

Date:

Name
Title: Commissioner, Choctaw County

Email:

Phone:

Coal County / Coalgate

Date:

Name
Title: Commissioner, Coal County

Email:

Phone:
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