9/18/26, 11:50 AM Inbox - Melyssa Lynch - Outlook

Q Outlook

Pittsburg Co TIF Review Committee Draft Documents for Review

From David Floyd <david@floyddriverpllc.com>

Date Mon 3/30/2026 8:09 AM

To mhaynes@pittsburg.okcounties.org <mhaynes@pittsburg.okcounties.org>; srhyne@kiowa.k12.ok.us
<srhyne@kiowa k12.0k.us>; stoneelectric@gmail.com <stoneelectric@gmail.com>; michael.hull@oklibrary.net
<michael.hull@oklibrary.net>; Shelley Free <sdfree@ktc.edu>; Melyssa Lynch <mlynch@ktc.edu>;
james.schulz@health.ok.gov <james.schulz@health.ok.gov>; rex.hatridge66@gmail.com
<rex.hatridge66@gmail.com>; michael kellogg1@icloud.com <michael.kellogg1®@icloud.com>

Cc  Hope Trammell <clerk@pittsburg.okcounties.org>; screnshaw@pittsburg.okcounties.org
<screnshaw@pittsburg.okcounties.org>; Floyd & Driver, PLLC Administration <admin@floyddriverplic.com>

[IM 3 attachments (944 KB)

Economic Development Agreement DraftV2 CLEAN.docx; Project Plan Draft V6 CLEAN.docx; Tax incentive Agreement DraftV2
CLEAN.docx;

Some people who received this message don't often get email from david@floyddriverplic.com. Learn why this is
important

CAUTION: This email originated from outside the Kiamichi Tech organization. Péar Members of the
Pittsburg County TIF
Review Committee,

| am providing for your review the current draft versions of the three primary documents governing the proposed
data center project:, the Project Plan, the Economic Development Agreement (EDA), and the Tax Incentive
Agreement (TIA). These documents are designed to work together as a single, coordinated framework. Please
note that all numbers/dates included are still being negotiated and are subject to change. The purpose is to set
the overall structure as we work towards final abatement terms.

The Company has proposed changes to the structure of the Project, namely that the number of Phases be
reduced from 3 to 2 and the total investment for each Phase equal approximately $25 Billion Dollars (previously
the investment was closer to $35 Billion/Phase).

The currently proposed structure has been significantly revised from earlier drafts of the Project Plan. Instead of a
flat abatement of 85% (amount proposed by the Company), this structure contemplates a phased partial
abatement of ad valorem taxes. No abatement will commence until the Project becomes operational, and the
abatement percentage will begin at 15% and only increase when certain thresholds are met (based on MW of
power capacity delivered). In exchange for this abatement, the Company will be required to make a minimum
annual payment (“Required Payment”) each year, regardless of changes in property valuation or tax treatment. If
actual property taxes fall below that required level, the developer must make up the difference through PILOT
Payments. In addition, the developer makes separate Community Betterment Payments, which increase as the
project grows and are adjusted over time. They have asked for an initial payment of $100,000 for 2027, with the
payment growing as the abatement percentage increases.

In reviewing these documents, please keep in mind the function each performs. The Project Plan controls the EDA
and TIA, creates the incentive districts, establishes the performance based abatement structure, defines Required
Payments, Community Betterment Payments, and PILOT Obligations, and establishes administrative authority. The
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EDA governs the developer's obligations, the submission of Development Plans for each Phase, the
construction/reporting/operational requirements, and the conditions precedent before any abatement can be
earned. The TIA governs financial mechanics and enforcement, implements the abatement, provides payment
timing and reporting requirements, and provides remedies.

This structure includes several important safeguards:

¢ Minimum Payment Protection: The Required Payment ensures a baseline level of revenue every year

¢ Performance-Based Incentives: Abatement is tied to measurable operational capacity, not projections

e Standard Valuation Practices: Property is still assessed under standard Oklahoma law

e County Control Over Activation: The County retains discretion over when (and whether) each phase is
activated

¢ No Public Reimbursement of Costs: Public funds are not used to reimburse project costs

¢ Additional Revenue Streams: Community Betterment Payments provide incremental revenue beyond taxes

These drafts reflect substantial refinement of the economic structure and alignment across all three documents. |
welcome your review and feedback, and | am happy to walk through any portion of the structure in more detail
prior to the next meeting.

Please do not hesitate to reach out with any questions.

David C. Floyd, Esq.

Floyd & Driver, PLLC

118 East Main Street
Norman, Oklahoma 73069
(405) 364-6660 Office
(405) 968-5815 Mobile

NOTICE TO PERSONS SUBJECT TO UNITED STATES TAXATION:

Nothing contained herein is intended to be nor should be construed as Federal tax advice or the opinion of counsel unless expressly stated as such.

NOTICE TO PERSONS SUBJECT TO UNITED STATES SECURITIES LAWS:
The United States Federal tax advice, if any, contained in this document and its attachments may not be used or referred to in the promoting, marketing, or
recommending of any entity, investment plan or arrangement, unless otherwise expressly indicated, and may not be used for providing United States Federal

tax advice to another party.

CONFIDENTIALITY NOTICE:

This E-mail and any attachments are confidential and may be protected by legal privilege, attorney work product, or other applicable law. If you are nat the
intended recipient, be aware that any disclosure, copying, distribution, or use of this E-mail or any attachment is prohibited. If you have received this E-mail
in error, please notify us immediately by returning it to the sender and delete this copy from your system. Thank you.

FLOYD & DRIVER, PLLC
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